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Phase 0: 
Mobilize/KDDs

Phase 1: Budget

Phase 2: Finance & Procurement

Phase 2A: Manufacturing

Phase 2B: Learning Cloud

Phase 3: HCM & Payroll

Project Management

Change Management

Post Go Live Support

Post Go Live Support

Post Go Live Support

Post Go Live Support

Post Go Live Support

Legend:

Plan & Design

Configure & Prototype

System Integration Test

Performance Test

UAT

Payroll Reconciliation Test

Deploy

Milestone

Go Live

Phase Solution Checkpoint

Prototype

Mock Conversion

PRT + Mock Conversion

Dry Run/Dress Rehearsal

Oracle Quarterly Release

Transformation GPS Cycle

COA Structure 
Defined Phase 1 Go Live

Phase 2 Go Live

Phase 2A Go Live

Phase 2B Go Live

Phase 1 Solution 
Checkpoint

Phase 2 Solution 
Checkpoint

Phase 2A 
Solution 

Checkpoint

Phase 2B 
Solution 

Checkpoint

Phase 3 Solution 
Checkpoint

Phase 3 Go Live

Phase 0 Enterprise 
Checkpoint


